Proceedings of the Special Town Mesting
October 30, 2018
Furcuant to the foregoing warrant, the legal voters of the Town of Ashburnham met at Overlook Regional Middle School
“eam Reom, 10 Gakmont Drive, Ashburnham, on October 30, 2018. Moderator Keith Glenny presided at the mestin g which
weg called to order at 7:10 P.M. The Pledge of Allegiance was recited.

friiczd To see if the Town will vote to transfer from the Capital Improvement Fund the sum of $88,555 to fiund the recommendation
of the Capital Planning Committee and {o be spent under the supervision of the Ashburnham-Westminster Regional School
District for the following Bmﬁznﬁcz. e capital projects;

i 37,680 mooczv - System Phase 2 ]
| 5,770 | Section C — Exterior Board |
- Replacemen . . ]
3 | 11.047 | Section D — Exterior Board
| Replacement ] o
4 | 4.230 | Generator Fuel T: B
= | 16,975 | Locker Replacement — _ 7t Grade Wing
6 | x,.:cu- War on Floor Scr -
7 | 4.850 | Replace Flooring
or act in relatior™thereto. he
rorion Mapzey:  John
SICOMDER BY: Rosemarie
Moron: | move the Town to vote to transfer from the Capital Improvement Fund the sum of $88,555 to fund the recommendation of

the Capital Planniag Committee and to be spent under the supervision of the Ashburnham-Westminster Regional School
District for the following %mﬁo\mé_mm capital projects:

—

1 wq 80 _ Security System Phase 2

5,770 ' Section C — Exterior Board

| Replacement

d







| 3 | 11.047 [ Section D — Exterior Board

ﬁ , Replacement . |
| | Generator Fuel Tank |
m:,\.,cum “ _L:n_/.ﬁZ.o_qfcc_dc:ww.\.__@mam@m‘:m J

4 | 4230

6 | 8.003 | Ride on Floor xﬁ_ﬂ_gﬁ“ #

| [ “a |

L7 | 4.850 | mwcmﬂmom m._loo_._:m ‘ B - Im
i
SELECTMEN ADVISORY CAPITAL PLAN COMMITTEE TAX RATE
RECOMMEND: RECOMMEND:  __ RECOMMEND: IMPACT:
L Yes YES YES -
EXPLANATION: The Capital Improvement Committee is working on drafting the new plan for the next five years, taking into consideration

necessary school capital improvements and seeing how AWRSD and the Town Capital can fit together. In the meantime,
AWRSD has submitted their five year plan and it has already been approved by Westminster for FY 19,
k2l -

Capital Improvement Fund Balance - $629,984.71.

-

ARTICLE1vOTED:  On a motion of John Mulhall to vote to transfer from the Capital Improvement Fund the sum of $88,555 to fund the
recommendation of the Capital Planning Committee and to be spent under the supervision of the Ashburnham-Westminster
RegionakSchool District for districtwide capital projects.

MAIORITY VOTED: Yes

ARTICLE 2:
To see if the Town will vote to transfer from the Capital Improvement Fund the sum of $140,132 to fund the
recommendation of the Capital Planning Committee to include the following:
1 | 28813 | Hot Box
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purchases. At the ATM in May, the Town transferred $185,604 to the Capital Improvement Fund for appropriation in the
Fall.

Tt

ARTICLE 2VOTED:  On a motion of Rosemarie Eldridge Meissner to request $140,132 to purchase three needed sets of equipment for the Town. The three
sets of equipment are Hot Box, SCBA Gear, and Volvo Loader.

Two thirds vote passed.

ARTICLE 3 To see if the Town will vote to transfer from available funds the sum of $25,000 to fund a Pavement Management Plan Update,
or act in relation thereto.

w

MoTtion MADEBY: Kyle

E
SECONDED BY; John
WIOTION: I move the Town to vote to transfer from the Stabilization Fund the sum of $25.000 to fund a Pavement Management Plan
Update. . -
SELECTMEN= ADVISORY CAPITAL PLAN COMMITTEE TAX RATE
RECOMMEND: RECOMMEND: RECOMMEND: IMPACT:
Yes . Yes Yes ‘ --

EXPLANATION: Articles 3-7 utilize stabilization because Free Cash is not yet available for appropriation. As a resuli, each of these articles

will require a 2/3rds vote.

Stabilization is being used in lieu of free cash to cover the costs of these articles. Preliminary free cash estimates more than
cover the total amounts in articles 3-7. The current balance of Stabilization is $371k. It is the intent of the financial officials
to replenish stabilization with Free Cash at Annual Town Meeting.
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TwWD THIRDS VOTE

PASSED

ARTICLES

Mortion MAD

E BY.

SECONDED BY:

MOTION:

EXPLANATION:

ARTICLE 5 VOTED:

E

To see if the Town will vote to transfer from available funds the sum of $35,000 to replace/Repair Town Hall’s Gutters, or act
in relation thereto,

Rosemarie
e
Kyle

{fnove the Town to vote to transfer from the Stabilization Fund the sum of $35,000 to replace/Repair Town Hall§ Gutters

SELECTMEN ADVISORY CapPITaL PiaN COMMITTEE Tax RATE
RECOMMEND: RECOMMEND: RECOMMEND: IMPACT:
Yes Yes Yes -

L4

This is a request for $35,000 to repair/replace Town Hall’s gutter system. Our custodian is concerned about the current
gutters and the water damage that is incurring inside of the building due to faulty gutters. Based on the professional
assessment, in addition to installing the new gutters, the existing slate at the end of the roof will need to be pulled back and
ice and water shield needs to be installed to allow for a watertight installation of the roof brackets. Any slate that is remove
will subsequently be replaced. The existing internal gutters will be covered as well to ensure proper bypassing of them so
water flows into the new external gutters. This project was just raised to a level of urgency and will require Capital
Improvement Committee’s review and recommendation.

On a motion of Rosemarie Eldridge Meissner to vote to transfer from the Stabilization Fund the sum of $35,000 to
replace/repair the Town Hall’s Gutter system.

_Two Thirds Vote Passed
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MoTion MaDpeBY:  John

SECONDED BY: Rosemarie

MoTion: | move the Town to vote to transfer from the Stabilization Fund the sum of $20,000 to the Town’s Other Post Employment
Benefits (OPER) Trust

SELECTMEN ADVISORY CAPITAL PLAN COMMITTEE Tax RATE
RECOMMEND: RECOMMEND: RECOMMEND: IMPACT:
Yes Yes N/A --
1= = S e - ——
EXPLANATION: In order to continue to try to work towards meeting our obligations, we continue our Fall tradition of transferring $20k into

our Other Post Employment Benefits (OPEB) Trust Fund (Retiree’s Health Insurance Benefits). We are currently able to
budget for our OPEB obligations out of our annual budget, but our working on saving in a separate trust fund in order to be
fiscally responsible and work towards meeting our total future obligations.

ARTICLE7 VoTED:  On a motion of John Mulhall to vote to transfer from the Stabilization Fund the sum of $20,000 to the Town’s Other Post
Employment Benefits (OPEB) Trust.

Unanimous two thirds vote passed

ARTICLE 8 To see if the Town will vote to accept as a public way the subdivision road known as Hemlock Drive as shown on the plan
entitled “Cashman Hill Estates” Subdivision Plan of Land in Ashburnham, MA Drawn for Benjamin Builders, Inc. prepared q
by McCarth¥ Engineering, Inc. dated January 3, 2006 recorded in the Worcester North District Registry of Deeds in Plan
Book 5267 Page 257 and Book 5526 Page 100, or act in relation thereto.
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SELECTMEN ADVISGRY CAPITAL PLAN COMMITTEE TAX RATE E
RECOMMEND: RICOMMEND: RECOMMEND: IMIPALT:
Yas Vas N/A -- ¥
= e S = - ===
FLAMATION:
Zi Jubnson will ssecls vo this Article.
n 1 - . N . - v . . v = .
Agrvicle 20 Yoted: On 3 motion of Bill Iohnson to vote to 2dd a new bylaw addressing nuisances to the town’s general bylaws as printed in the
Lttachment B with the changes highlighted.
LMANIMCUS Majority Vote No/Defzatad
gatine pdicorned 2 252 £
= zspantiuly submitted, . A TRUE COPY, ATTEST
diichelle 8, johnsern, Tawn Zlerl g \\ §§
TOWN CLERK
TOWN OF ASHRURNHAM, MA
att £
-
b



